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AGENDA

• Introduction 2:45PM – 2:50PM

• Cost decisions in adopting different business 
models 

2:50PM - 3:10PM

• Cost decisions made in COVID 3:10PM - 3:30PM



Cost decisions in adopting different business models

Business Models
• Wholesale Channel (B2B)
• Licensing Channel (B2B)
• Direct to Customer (B2C) ((i) Own & Operated Store; and (ii) E-Commerce)

Financial Consideration
• Initial capital investment (location and store concept)
• Return of investment (benchmark to internal rate of return)
• Benefit and costs to setup and operate a legal entity 

Non-Financial Consideration
• Market Potential & Entry Barrier 
• Local business environment (language, talent, business partner)
• Political risk, legal and compliance requirement



Cost decisions in adopting different business models
Financial Consideration – Hong Kong Market



Cost decisions in adopting different business models
Financial Consideration – Other Asian Market



Cost decisions in adopting different business models
Non – Financial Consideration

Non – Financial Consideration



Cost decisions made in COVID-19

Revenue
• Net Sales and discount (Cash Flow vs Profitability)
• Financial Support (Credit Term, Credit Limit, Sales Return) to wholesaler & licensee
• Retail price adjustment between countries  

SG&A
• Logistic & Supply Chain (Sea freight vs Air freight, location of warehouse)
• Marketing & Advertising (Digital vs Traditional, Reusable vs Non-Reusable)
• Labor Costs (In house vs Outsourcing)
• Store Rental (Large store vs Small store, Prime vs non-Prime Location)
• Office & Admin. Costs (Traditional office vs Work from Home)

Contribution Margin (EBIT)
• Growth vs Sustainable 


